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Partnering in Practice
(PiP) through impact
cycle methodologies




Teachers having PD
in WTB

WTB champions
within the school

Teachers are tracking
writing progress through
Moderated writing samples
twice a year and
progressions

Structured literacy
PD across the
school

Employment of
reading specialist

Teachers implimenting
SL across the school
for all age groups

Develop playbooks for
helping support
realisation of Maaori
potential

Niho Taniwha book
study with teachers to
identify next steps
over 5 years

Education of
community on SL

Purchasing
resources to
support SL

Te Reo taught in
classes by Kaiako
and Kaiaarahi (4b)

Implementing the NKK
curriculum with focus
on our whenua and
awa

Constructing a set of impact
measures in relation to
belonging, attendance,

engagement and success
vith Whaanau

Increase the visibility
of Reo and te au
Maaori artifacts across
the school




Creating futures tOi ether / Kia ara ni atahi kia anamata

Using Impact Cycle Through effective staff
methodology meetings supported by
(partnering in team organisation and

practice) planning

Writers Toolbox Yr 3- Te Reo, Tikanga and
6 Waiata meeting
whanau aspirations

Key metrics of impact

- Student voice

- Attaintment through progressions and assessment
- AC children reaching their goals

- Attendance



Writers Toolbox
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Key actions

Success looks like

By the end of 2025, 90% of year 6
children will be able to independently
write using 5 sentence types within a
moderated piece of writing which will

help them to express their ideas in

ways that are clear, concise,
descriptive and engaging.

Rationale
= When children are able to explicitly identify
sentence types and use them within their
writing they are more effective writers.
- As children move through levels, complexity
increases which causes a drop off in the
. hieving at exp \

Teachers having PD
in WTB

WTB champions
within the school

Teachers are tracking
writing progress through
Moderated writing
samples twice a year and
progressions

Monitoring the
progress of Year 4 and
5 children in sentence

development

.
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Teachers mastering/
automaticity of skills,
sentence types to
teach

Reading programmes
are showing
connections to
writing

Planning deliberate
acts within writing and
other appropriate
curriculum areas

Progressions
accurately reflect
where the child is

achieving

Monitoring the
development of
sentence types to be
on track for goal

Writing Champions
upskilled to coach
current and new staff.
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Te Reo, waitata and tikanga heard and seen across the school

Key actions

Success looks like

By the end of 2025 Te Reo
extension classes will be in place,
a Kaiarahi will be working across
the school and the school will
have developed targets based on

Niho Taniwha book study cf

Rationale
- Iif all better A\ J
New Z s history ger Te
Tiriti based p will be pi
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Develop playbooks
for helping support
realisation of Maaori

potential
L2

Te Reo taught in
classes by Kaiako
and Kaiaarahi (4b)

Constructing a set of impact
measures in relation to
belonging, attendance,

engagement and success

with Whaanau

Niho Taniwha book
study with teachers
to identify next steps

over 5 years g

Implementing the
NKK curriculum with
focus on our whenua

and awa
1]

Increase the visibility
of Reo and te au
Maaori artifacts

Playbook for Inclusive
Practice inplace to
support realisation of
Maaori potential

School wide
attendance and
being on time
improves

Teachers use of Te
Reo in classes is
continually increasing

A Kaiako Reo working in
classes alongside
teachers to support Reo,
Tikanga and Waiata

Clear goals for the school on
what success in belonging,
gag and
success for Maori at LS consists
of developed by Whaanau

Extension reo and/or
kapa haka available
for children

Growing inclusive
practice plan being
implimented based

on Niho Taniwha

Children know their
local stories and their
importance to Mana
whenua

All classes can

welcome new

children with a
whakatau

Te Reo and te au
Maori artifacts are
visable across the

Displays, greetings
in the office/ staff
area are bi-lingual

across the school g school

Te Reoc Base Camp 2 Te Reo base camp 3

Te Rec Base Camp 1
Kaiarahi, extension, whanau, Niho Taniwha

Kalarahi, Niho Taniwha, Kapa Haka
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Structured Literacy
- 2yeargoal

Key actions Success looks like

Teachers of Year 3-6
students are using
The Code to teach

spelling {\

v

Teachers are
confidently
implementing SL to

teach reading ﬁ

The whole school
using Little Learners
Lover Literacy Scope

and Sequence h

By the end of 2025, Structured
Literacy methodology will be used
across the whole school to teach
any children who are working within
the SL stages for reading as well as

children working on The Code. Liz Kane Literacy
ﬁ professional development to
grow teacher understanding

L

Teachers are
confidently using LARs
Assessment to track

Children are
demonstrating fluency,

and capabilities for new and

comprehension and rich

progress in reading

isting Staff inl
e existing Sta vocabulary in literacy ﬁﬁ(a
A Structured Literacy Approach — |
teaches the ponents of -
el:nguage mkr?u;:zn exp':lclt? Seeing a shift in Effectively Identifying
Resources to children who are

systematic and diagnostic approach.
It is the application of The Science of
Reading.

writing achievement
to 1P after 12 months experiencing
difficulties with literacy

ﬁ at school !

Scarborough’s Reading Rope, The
Simple View of Reading and The
Science of Reading - Defining
Guide used as our literature base

for understanding Structured

support both staff
and whaanau

Teachers are confidently
using The Code
Assessment to track
progress in spelling

Assessment
practices reflect SL

Approach
=

Literacy.

onboarding
returning and New
Staff

Structured Literacy Base Camp 1 Structured Literacy Base Camp 2 Structured Literacy Base Camp 3
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Implimentation of Impact Cycle methodology / Partnering in Practice

- 2yeargoal Key actions Success looks like
By the end of 2025 impact Extend Impact Cycle Playbooks available
) ) Higher levels of
cycle methodology will be methodology across to guide discussions attainment and
used to guide reflective teaChing staff on nghlmpad engagement
practice in partnership with N L ﬂ
school leaders =
{r Complete Using Video and Meeting with
Leamington student voice to teachers involved
Playbooks based on guide reflection of every two weeks
Kookiri and HIPs practice
Ratianale
The most effective way to meet the needs {Z {
of children is through an inquiry cycle
ezt of pracics hat s foncadon Train Team Leaders Seter able fomeet || Consistently high
high-mpact practices guided by regular in how to use s practice across the
feedback from children and attendance
Impact Cycle every classoom
targets Py
y
14
Partnering in practice Tutor teachers
Impact Cycle Implementation Develop an High conversations are trained in Impact
Impact playbook time sustainble for Cycle us:a
from Niho Tahiwh teachers and leadersé,
12
= ==

BC1 - Partnering in Practice Base Camp 1 BC2 - Partnering in Practice Base Camp 2 BC3 - Partnering in Practice Base Camp 3 BC4 - Partnering in Practice Base Camp 4
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